
   

Wednesday 4th December
15:00 Bedroom entry available
18:30 Dinner @ Olive Restaurant
20:00 Networking events @ Bamboo lounge
20:00 Potential informal Thomas Jacks demo

Speaker Topic

Thursday 5th Morning session - Strategic Overview
09:00 Coffee and networking opportunities
10:00 Ch Insp Lacks-Kelly, NWCU Opening
10:05 DCC Harrison, NPCC NPCC Strategy 2025-2028
10:20 Ch Insp Lacks-Kelly, NWCU NWCU progress
10:40 Insp Mark Harrison, NWCU Hen Harrier Task Force
11:00 Conservation K9 Conservancy Detection dogs demo 
11:30 Coffee

Mid morning session - Domestic Wildlife Crime
12:00 DC Aaron Flint, Lincolnshire Police Hare Coursing investigations
12:20 DC Ben Pacholek, Police Scotland  Poaching case   
12:40 Martin Beck & Jenny Mashford, Devon & Cornwall Police Cream Teas and Carbofuran
13:00 Lunch

Afternoon session - International Wildlife Crime
14:00 PC Gavin Ross, NWCU Operation Tantallon
14:30 Paul Arundale & Chris Dee, West Mercia Police Operation Clearsite
15:20 Interpol Wildlife Crime Working Group & ENS
15:40 CI Lacks-Kelly & Tessa Stockdale, NWCU Global IWT Threat Assessment
16:00 Ian Guildford, NWCU Stop Press - Investigations roundup
16:30 Expert Panel - Your Questions Answered
16:55 DCC Harrison, NPCC Day 1 close

18:00 Buffet dinner
19:30 WWF Awards Ceremony
20:15 After dinner speaker

Friday 6th

Speaker Topic
Morning session - Partner focus

09:25 Ch Insp Lacks-Kelly, NWCU Day 2 opening
09:30 Nick Bagshaw, Defra Strategic Overview
09:40 Ken McIntosh & Paul Williams, Mowbray Launch of digital wildlife crime academy
10:00 Craig Fellowes & Claire Dinsdale NWCU training branch
10:20 Lionel Hachemin IFAW
10:30

Mid morning session - Partner focus
11:00 Dr Angus Nurse Wildlife Law
11:20 Debbie Price, Deputy Chief Crown Prosecutor, CPS POCA Division Financial Seizures
11:45 Day 2 Q&A
12:00

Breakout sessions:      Session 1:
13:00-13:45 Nick Dawnay, LJMU - Wildlife DNA kits

Stuart Ross, Hampshire Police - Humane Animal Dispatch
Dr Fiona Howie, SRUC/SAC - Wildlife pathology and forensic testing
Tech related/AI/new developments/innovations

Session 2:
14:00-14:45 Nick Dawnay, LJMU - Wildlife DNA kits/outdoor/badger baiting

Dr Fiona Howie, SRUC/SAC - Wildlife pathology and forensic testing
Tech related/AI/new developments/innovations

15:00 Day 2 Q&A
15:20 Ch Insp Lacks-Kelly, NWCU Conference close

Conference focus: Prevent, Protect, Prepare & Pursue (4Ps)
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